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Tele-Conferences 
Date Begin 

Time End Time Regions Audience Topic Description 

9/12/2007 10:00 AM 12:00 PM Essex, Richmond, 
Henrico 

PASS Building Capacity at the School Site: 
Building Awareness of the Need for 
Change 

Effective leadership is shared by uniting all 
stakeholders around the collective vision of 
school success. 

10/10/2007 10:00 AM 12:00 PM Essex, Richmond, 
Henrico 

PASS What Does Effective Student 
Remediation Look Like? 

Remediation must be planned after examining 
data. Long-term success will be the result of 
quality, targeted instruction and continuous data 
collection. 

11/14/2007 10:00 AM 12:00 PM Essex, Richmond, 
Henrico 

PASS Classroom Instruction That Works Teachers have a profound influence on student 
learning and must use effective instructional 
strategies to maximize student learning and 
enhance student achievement. 

1/9/2008 10:00 AM 12:00 PM Essex, Richmond, 
Henrico 

PASS Effective Leadership That Works: 
Understanding the Needs of the 
School 

Each school is unique, so effective leaders focus 
on the unique strengths and needs of the 
school's faculty, student population, and 
community priorities. Ideas will be shared. 

2/13/2008 10:00 AM 12:00 PM Essex, Richmond, 
Henrico 

PASS Building Capacity at the School Site: 
Establishing Professional Learning 
Communities and Managing the 
Change Process 

Organizing the faculty into study groups that 
meet regularly promotes professional 
development focused on solving school based 
problems and maximizing student success. 

4/9/2008 10:00 AM 12:00 PM Essex, Richmond, 
Henrico 

PASS Effective Leadership That Works: 
Monitoring and Providing Feedback 
of Effective Instruction 

When teachers implement effective instructional 
strategies they need observation, feedback, 
coaching, and praise. Effective leaders monitor 
and provide such feedback. 

6/4/2008 10:00 AM 12:00 PM Essex, Richmond, 
Henrico 

PASS Effective Leadership That Works: 
Planning and Prioritizing the Day 

The task of creating the master schedule falls to 
the school leader. Effective scheduling practices 
to facilitate student achievement and tips for 
monitoring instruction will be shared. 

9/25/2007 10:00 AM 12:00 PM Lunenburg, 
Franklin, 
Greensville, Pr 
Edward 

PASS Building Capacity at the School Site: 
Building Awareness of the Need for 
Change 

Effective leadership is shared by uniting all 
stakeholders around the collective vision of 
school success. 

10/23/2007 10:00 AM 12:00 PM Lunenburg, 
Franklin, 
Greensville, Pr 
Edward 

PASS What Does Effective Student 
Remediation Look Like? 

Remediation must be planned after examining 
data. Long-term success will be the result of 
quality, targeted instruction and continuous data 
collection. 



Tele-Conferences 
Date Begin 

Time End Time Regions Audience Topic Description 

11/27/2007 10:00 AM 12:00 PM Lunenburg, 
Franklin, 
Greensville, Pr 
Edward 

PASS Classroom Instruction That Works Teachers have a profound influence on student 
learning and must use effective instructional 
strategies to maximize student learning and 
enhance student achievement. 

1/22/2008 10:00 AM 12:00 PM Lunenburg, 
Franklin, 
Greensville, Pr 
Edward 

PASS Effective Leadership That Works: 
Understanding the Needs of the 
School 

Each school is unique, so effective leaders focus 
on the unique strengths and needs of the 
school's faculty, student population, and 
community priorities. Ideas will be shared. 

2/26/2008 10:00 AM 12:00 PM Lunenburg, 
Franklin, 
Greensville, Pr 
Edward 

PASS Building Capacity at the School Site: 
Establishing Professional Learning 
Communities and Managing the 
Change Process 

Organizing the faculty into study groups that 
meet regularly promotes professional 
development focused on solving school based 
problems and maximizing student success. 

4/22/2008 10:00 AM 12:00 PM Lunenburg, 
Franklin, 
Greensville, Pr 
Edward 

PASS Effective Leadership That Works: 
Monitoring and Providing Feedback 
of Effective Instruction 

When teachers attempt to implement effective 
instructional strategies they need observation, 
feedback, coaching, and praise. Effective leaders 
monitor and provide such feedback. 

6/4/2008 10:00 AM 12:00 PM Lunenburg, 
Franklin, 
Greensville, Pr 
Edward 

PASS Effective Leadership That Works: 
Planning and Prioritizing the Day 

The task of creating the master schedule falls to 
the school leader. Effective scheduling practices 
to facilitate student achievement and tips for 
monitoring instruction will be shared. 

9/13/2007 10:00 AM 12:00 PM Martinsville, Lee, 
Buchanan, 
Tazewell 

PASS Building Capacity at the School Site: 
Building Awareness of the Need for 
Change 

Effective leadership is shared by uniting all 
stakeholders around the collective vision of 
school success. 

10/11/2007 10:00 AM 12:00 PM Martinsville, Lee, 
Buchanan, 
Tazewell 

PASS What Does Effective Student 
Remediation Look Like? 

Remediation must be planned after examining 
data. Long-term success will be the result of 
quality, targeted instruction and continuous data 
collection. 

11/8/2007 10:00 AM 12:00 PM Martinsville, Lee, 
Buchanan, 
Tazewell 

PASS Classroom Instruction That Works Teachers have a profound influence on student 
learning and must use effective instructional 
strategies to maximize student learning and 
enhance student achievement. 

1/10/2008 10:00 AM 12:00 PM Martinsville, Lee, 
Buchanan, 
Tazewell 

PASS Effective Leadership That Works: 
Understanding the Needs of the 
School 

Each school is unique, so effective leaders focus 
on the unique strengths and needs of the 
school's faculty, student population, and 
community priorities. Ideas will be shared. 

2/14/2008 10:00 AM 12:00 PM Martinsville, Lee, 
Buchanan, 
Tazewell 

PASS Building Capacity at the School Site: 
Establishing Professional Learning 
Communities and Managing the 
Change Process 

Organizing the faculty into study groups that 
meet regularly promotes professional 
development focused on solving school based 
problems and maximizing student success. 



Tele-Conferences 
Date Begin 

Time End Time Regions Audience Topic Description 

4/10/2008 10:00 AM 12:00 PM Martinsville, Lee, 
Buchanan, 
Tazewell 

PASS Effective Leadership That Works: 
Monitoring and Providing Feedback 
of Effective Instruction 

When teachers attempt to implement effective 
instructional strategies they need observation, 
feedback, coaching, and praise. Effective leaders 
monitor and provide such feedback. 

6/3/2008 10:00 AM 12:00 PM Martinsville, Lee, 
Buchanan, 
Tazewell 

PASS Effective Leadership That Works: 
Planning and Prioritizing the Day 

The task of creating the master schedule falls to 
the school leader. Effective scheduling practices 
to facilitate student achievement and tips for 
monitoring instruction will be shared. 

9/18/2007 10:00 AM 12:00 PM Portsmouth PASS Building Capacity at the School Site: 
Building Awareness of the Need for 
Change 

Effective leadership is shared by uniting all 
stakeholders around the collective vision of 
school success. 

10/16/2007 10:00 AM 12:00 PM Portsmouth PASS What Does Effective Student 
Remediation Look Like? 

Remediation must be planned after examining 
data. Long-term success will be the result of 
quality, targeted instruction and continuous data 
collection. 

11/20/2007 10:00 AM 12:00 PM Portsmouth PASS Classroom Instruction That Works Teachers have a profound influence on student 
learning and must use effective instructional 
strategies to maximize student learning and 
enhance student achievement. 

1/15/2008 10:00 AM 12:00 PM Portsmouth PASS Effective Leadership That Works: 
Understanding the Needs of the 
School 

Each school is unique, so effective leaders focus 
on the unique strengths and needs of the 
school's faculty, student population, and 
community priorities. Ideas will be shared. 

2/19/2008 10:00 AM 12:00 PM Portsmouth PASS Building Capacity at the School Site: 
Establishing Professional Learning 
Communities and Managing the 
Change Process 

Organizing the faculty into study groups that 
meet regularly promotes professional 
development focused on solving school based 
problems and maximizing student success. 

4/15/2008 10:00 AM 12:00 PM Portsmouth PASS Effective Leadership That Works: 
Monitoring and Providing Feedback 
of Effective Instruction 

When teachers attempt to implement effective 
instructional strategies they need observation, 
feedback, coaching, and praise. Effective leaders 
monitor and provide such feedback. 

6/3/2008 10:00 AM 12:00 PM Portsmouth PASS Effective Leadership That Works: 
Planning and Prioritizing the Day 

The task of creating the master schedule falls to 
the school leader. Effective scheduling practices 
to facilitate student achievement and tips for 
monitoring instruction will be shared. 

 


